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The Cost of Manager
Burnout in Restaurants

The silent profit killer in food service.
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Restaurant managers
are the backbone of
your operations, but
many are stretched
too thin. Over 60% of
managers report
feeling burned out at
least once a week.
Burnout doesn’t just
affect your managers
personally — it
impacts your staff,
guests, and revenue.
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}Top Causes of
Manager Burnout

Excessive Workload
Long shifts and constant multitasking.

Lack of Support
No guidance or real-time decision-
making tools.

High Staff Turnover

Constantly training new employees.

(uest Recovery Pressure
Managing complaints without structured
processes.

Limited Growth Opportunities
Feeling undervalued or stuck.
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p- The Financial
Impact of
Manager Burnout

Impact Area Cost/Effect

Replacing a manager costs $15k-$25k (recruitment,
onboarding, lost productivity).

Turnover

Burnout leads to mismanaged schedules, mistakes,
Staff Efficiency and overworked employees — costing 5-10% of
weekly labor spend.

Poor manager oversight reduces service quality,

S ot risking negative reviews and lost repeat business
ALl CHON ($1,200-$5,000 per incident).

Guest

Demotivated staff increases overall turnover,

Team Morale :
compounding costs.



Manager
MavenAl

—

}Burnout Is Preventable

Manager Maven Al is the single most effective tool for
preventing manager burnout in the restaurant industry. Instead
of juggling endless tasks, making high-pressure decisions alone,
and constantly firefighting, managers get a 24/7 smart support

system that lightens their workload
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PROTECT YOUR MANAGERS.
. PROTECT YOUR PHI]F.ITS.




